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These instructions are for the information and guidance of all persons in the Naval
Establishment and are effective upon receipt unless otherwise indicated.

CHANGES IN PROCEDURES

This NAVSUP P-485 Volume Il supercedes the NAVSUP P-437, MILSTRIP/MILSTRAP
Operating Procedures and all changes thereto. The “old” 437 chapters have been renamed
(and in some cases renumbered) to parallel the structure of the 485 Volume I. The Volume Il
has also been reformatted to be consistent with the style of Volume | and to meet the Portable
Document File (PDF) standard - making it easier to view and download from the Internet.

This inaugural issue updates chapters one (Organization and Administration) and nine
(Financial Management). Efforts to update and revise Volume Il will continue and - as the work
progresses - you'll see an improvement in its quality and currency. Future plans to integrate
the Volume Il with the NAVSUP Publication 1, Volume Il will also increase its usefulness to
you as a reference for all your Ashore questions and needs.
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INTRODUCTION
to

Volume Ill - ASHORE SUPPLY

PURPOSE

Ashore Supply Procedures establishes policies and procedures for the operation and
management of ashore supply activities and components except those which are directed to
operate under afloat instructions.

The procedures contained in this publication are the minimum essential acceptable supply
management procedures and are mandatory unless specifically stated as being optional.
Additional controls may be prescribed by the Commanding Officer or Supply Officer when
circumstances require more stringent control. This publication is also intended as a training
manual for officers and enlisted personnel and as a guide in handling supply problems that are
not a matter of regulation.

AUTHORIZATION

The Commander of the Naval Supply Systems Command may authorize, in writing,
deviations from the instructions contained in this publication, provided the matter concerned is
entirely under the cognizance of the Naval Supply Systems Command.

ARRANGEMENT OF SUBJECTS

The NAVSUP P-485, Naval Supply Procedures, consistes of three volumes. Volume | -
Afloat Supply, Volume II - Supply Appendices, and Volume Il - Ashore Supply. Unless
otherwise specified, all references to Appendices found in this manual are referring to the
Appendices contained in Volume Il. There is also a Glossary covering all three Volumes in
Volume II.

Vii
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PARAGRAPH NUMBERING SYSTEM

The five digit paragraph number and its subparagraph designations may be broken down
as follows:

Paragraph -7d(4)(e)

05 127
Chapter 5 + T

Paragraph 127

Subparagraphs

Reference to Ashore Supply Procedures in correspondence, messages, etc., will be shown in
the following manner:

Ashore Supply (NAVSUP P-485, Volume lll), par. 05127
Ashore Supply (NAVSUP P-485, Volume lll), par. 05127-7d(4)(e)
Ashore Supply (NAVSUP P-485, Volume lll), par. 05125-5128

Paragraphs and subparagraphs may contain itemizations in which case reference to a specific
item may be made as follows:

Ashore Supply (NAVSUP P-485, Volume IlIl), par. 05127-7d(4)(e); item 1.

The lowest unit of a paragraph or subparagraph breakdown applicable will be used.
PAGE IDENTIFICATION
PAGE NUMBERS

The pages of this publication are numbered in a separate series for each chapter and the
index. The pages of a chapter are numbered in sequence with Arabic numerals from 1. Each
page number is preceded by the number of the chapter. For example, the fifteenth page of
chapter 1 is numbered 1-15. The index is numbered in sequence with Arabic numbers
preceded by the letter “i".

RUNNING HEADS

To facilitate finding paragraphs in this publication, each page is identified with a running
head. The number in the upper left corner of the left page indicates the number of the first
paragraph on that page. The number in the upper right corner of the right page indicates the
last paragraph on that page.

ILLUSTRATIONS

The purpose of illustrations in this publication is to amplify and augment the guidelines and
procedures referred to in the text by means of charts, filled in forms, or other graphic displays.
The names, dates, and figures are unofficial and are intended only to add clarity and realism.
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TABLE OF CONTENTS AND INDEX

The organization of this publication makes it possible to locate desired information easily
by referring to the table of contents in the front of the publication to determine general location,
and to the table of contents at the beginning of each chapter for the specific location.
Information which does not logically lend itself to location by this method may be located in the
index at the end of this publication.

PERSONAL PRONOUNS AND ADJECTIVES IN THE TEXT

The personal pronouns “he” and “him”, and the personal adjective “his” normally are used
in paragraphs of this publication which describe the duties or responsibilities of individuals or
positions (e.g., the Secretary or an Assistant Secretary of the Navy, the Commanding Officer,
the Supply Officer, the stock records storekeeper, etc.). The use of such pronouns and
adjectives precludes the need for repeating the position title in the second and subsequent
sentences of these paragraphs, thereby making the text easier to read. However, since the
duties and responsibilities described may be performed by or assigned to female personnel,
the pronouns “he” and “him” and the adjective “his” in this publication always will be interpreted
to mean “he or she”, “him or her”, and “his or hers” respectively.

CHANGES

Changes to this publication, numbered consecutively, are issued in page form. The cover
sheet of each change must be read carefully because the instructions appearing thereon vary
from change to change. Pertinent “Special Information” or “Special Instructions” may be
included. Instructions regarding insertion of the change in the publication are always included.
In addition, revisions of policy or procedure are summarized and identified by paragraph
number.

A notation indicating the change number, the date the change was received, and the
signature of the person making the change will be placed in the appropriate columns on the
Record of Change Information Sheet in the front of the publication.

New, revised, or deleted instructions summarized on the cover sheet are identified on the
pages comprising the change by arrows placed vertically or horizontally in the binding or
outside margin to identify the area of revision, as follows:

> 4 line or lines on which a revision occurs
v line on which the revision begins
N line on which the revision ends

A down arrow placed on the last line of an organizational unit (paragraph, subparagraph, or
item), and an up arrow placed on the first line of the following unit indicates deletion of a unit.
Reference or non-procedural revisions of such insignificance as not to require a summary on
the cover sheet of the change are not identified by arrows.
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RECOMMENDATIONS FOR IMPROVEMENT TO THE NAVSUP P-485

All users of the Naval Supply Procedures (NAVSUP P-485) are encouraged to submit
recommended changes for improving the publication to the Commander, Naval Supply
Systems Command, via the appropriate chain of command. The following format, modified as
necessaary, may be used in submitting recommendations:

From: (Command or person originating recommendation)
To: Commander, Naval Supply Systems Command
Via:  (Appropriate chain of command)

Subj:  Improvement of NAVSUP P-485; recommendation for

1. The following recommendation for improvement of the NAVSUP P-485, Volume
pertaining to paragraph(s) is submitted.

(Signature)

Copy to:

(Recommendations originated Ashore, send copies to the appropriate service force
commander.)

(Recommendations submitted concerning procedures of inventory management, submit copy
to the Inventory Control Point, which will forward comment, if appropriate, to the Naval Supply
Systems Command within 15 days).

FIRST ENDORSEMENT on

From: (Appropriate via addressee)
To: Commander, Naval Supply Systems Command

1. Forwarded for consideration.
2. (Comment or recommendation, as desired)

(Signature)

Copy to:
(As appropriate)
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LIST OF SHEETS IN FORCE

A list of sheets in force in the publication is issued with each change. It is designed to
serve the following purposes:

a. verification of the currency of the publication, in whole or in part (the publication, a
chapter, a page), at any time by any one;

b. a control for retention, location, and disposition of transition instructions and special
information sheets;

GENERAL INFORMATION

The Ashore Supply Procedures (NAVSUP P-485, Volume Ill) is written and maintained by
the Naval Inventory Control Point, Mechanicsburg (Code 101.1). While not to be
misinterpreted as a bypass to the formal means of recommending changes, the writer of P-485
Volume IIl welcomes inquiries/recommendations from the fleet towards improvement of the
publication or clarification of data therein. The writer can be reached at DSN 430-70186,
commercial (717) 605-7016, or fax DSN 430-1497.

Distribution of the Naval Supply Procedures (NAVSUP P-485) is controlled by the Defense
Printing Service Detachment Office (Code 0513).

Defense Printing Service Detachment Office
Attn: Code 0513

5450 Carlisle Pike

Mechanicsburg, PA 17055-0791

NAVSUP P-485 ON CD-ROM

The Naval Supply Procedures are published on CD-ROM as part of the Naval Logistics
Library (NLL), NAVSUP P-600. The NLL is published and distributed in April, August and
December of each year and contains the complete NAVSUP P-485 including all published
changes.

NAVSUP P-485 ON THE INTERNET
The Naval Supply Procedures are available on the Internet. The P-485 may be accessed
through the Naval Logistics Library on the NAVSUP Home Page (http://www.nll.navsup.navy.

mil). The P-485 may be viewed, downloaded or printed using the Adobe Acrobat Reader
Software (a free copy of this software may also be downloaded).
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PUBLICATION STOCKING
Additional copies of this publication may be obtained from the Naval Inventory Control

Point (NAVICP), Philadelphia, PA 19111-5098. All changes are have been inserted into the
basic publication. The stock numbers are as follows:

NAVSUP P-485 Revision 3, Volume | 0530-LP-011-0740
NAVSUP P-485 Revision 3, Volume Il 0530-LP-011-0750

NAVSUP P-485 Volume llI 0530-LP-011-1780
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CHAPTER 1
ORGANIZATON AND ADMINISTRATION

PART A: ORGANIZATION

Section I: NAVY DEPARTMENT
01000 GENERAL

The Department of the Navy is organized under the Secretary of the Navy. It operates
under the authority, direction, and control of the Secretary of Defense. It is composed of the
executive part of the Department of the Navy; the Headquarters United States Marine Corps;
the entire operating forces, including naval aviation of the United States Navy and United
States Marine Corps, and the reserve components of those operating forces; and all shore
(field) activities, headquarters, forces, bases, installations, activities, and functions under the
control or Supervision of the Secretary of the Navy. It includes the United States Coast Guard
when the Coast Guard is operating as a service in the Navy.

Secretary
of the

Navy

Under Secretary
of the
Navy

Information Systems

« ADP Systems and
Equipment (except
weapons)

Facilities
¢ Printing and
Publications
¢ Labor Relations
Industrial Security

Readiness
Efficiency, Discipline
and Effectiveness

Assistant Secretary Assistant Secretary Chief of Commandant
of the Navy of the Navy Naval of the
(Financial (Shipbuilding and Operations Marine Corps
Management) Logistics)
« Budgeting « Acquisition of Naval Command Operating Marine Corps
« Accounting Ships Forces Administration
« Disbursing « Policy and Coordinate Shore Discipline, Efficiency,
« Financing Administration of Activities Organization,
« Internal Review Acquisition Programs Current and Future Readiness and
Programs « Navy Material Requirements Training
« Statistical Reporting ¢ Transportation Organization, Training, Material Support
« Management « Real Estate and Preparation and System

Overall Performance
Support Needs
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01001 Organization and Administration

01001 SECRETARY OF THE NAVY

The Secretary of the Navy is the head of the Department of the Navy. Under the direction,
authority, and control of the Secretary of Defense, he is responsible for the policies and the
control of the Department of the Navy, including its organization, administration, operation, and
efficiency. The Secretary of the Navy is assisted by the Under Secretary of the Navy, the
Assistant Secretaries of the Navy, the General Counsel and the Deputy Under Secretary of the

Navy.
01002 UNDER SECRETARY OF THE NAVY

The Under Secretary of the Navy is designated as the deputy and principal assistant to the
Secretary of the Navy, and acts with full authority of the Secretary in the general management
of the Department of the Navy.

01003 ASSISTANT SECRETARY OF THE NAVY (FINANCIAL MANAGEMENT)

The Assistant Secretary of the Navy (Financial Management) is responsible for all matters
related to the financial management of the Department of the Navy. This includes budgeting,
accounting, disbursing, financing and internal review, progress and statistical reporting. The
Assistant Secretary of the Navy (Financial Management) is also responsible for all matters
related to management information systems and automatic data processing systems and
equipment, except for ADPE integral to a weapons system. The Assistant Secretary of the
Navy (Financial Management) is designated and appointed Comptroller of the Navy (pursuant
to the provisions of section 5061 of Title 10, United States Code) and Senior Automatic Data
Processing Policy Official of the Department of the Navy, and will supervise those offices and
organizations assigned by the Secretary.

01004 ASSISTANT SECRETARY OF THE NAVY (SHIPBUILDING AND LOGISTICS)

1. RESPONSIBILITIES. The Assistant Secretary of the Navy (Shipbuilding and Logistics) is
responsible for the overall supervision of all stages of the acquisition of naval ships funded by
the appropriation “Shipbuilding and Conversion, Navy”. Additional responsibilities include:

a. All Department of the Navy Acquisition programs following full scale production decision
(Milestone III);

b. The business, contractual, manpower, and logistic support aspects of the Department of
the Navy Acquisition programs, including policy and administration of affairs related thereto;

c. The maintenance, alteration, supply, distribution, and disposal of material;
d. All transportation matters;

e. The acquisition, construction, utilization, improvement, alteration, maintenance, and
disposal of real estate and facilities, including capital equipment, utilities, housing and public
quarters;

1-4
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f. Printing and publications;
g. Labor relations with respect to contractors with the Department of the Navy;
h. Industrial security;

i. The Mutual Defense Assistance program, as related to the supplying of material,
including Foreign Military Sales;

J. Supervision of offices and organizations as assigned by the Secretary.
01005 CHIEF OF NAVAL OPERATIONS

1. RESPONSIBILITIES. The Chief of Naval Operations (CNO) is the principal naval adviser
to the President and to the Secretary of the Navy on the conduct of war, and the principal
naval adviser and naval executive to the Secretary of the Navy on the conduct of the activities
of the Department of the Navy. CNO also:

a. Commands, under the Secretary of the Navy, the operating forces of the Navy
(consistent with the operational command vested in the Military Personnel commanders of
unified or specified combatant commands); the Bureau of Naval Personnel (BUPERS); the
Bureau of Medicine and Surgery (BUMED); and assigned shore activities; commanders of
unified or specified combatant commands);

b. Exercises area coordination authority over all shore activities of the Department of the
Navy to ensure that efforts afford adequate support to the combatant forces and are
coordinated among themselves to assure economy and efficiency of operation;

c. Responsible for planning and providing for current and future requirements of the Navy
(less assigned Marine Corps forces) for manpower, material, facilities, and services; plans for
and determines the research, and provides for development, test, and evaluation needs which
are adequate and responsive to long range objectives, immediate requirements, fiscal
limitation, and advancing technology;

d. Ensures the organization, training, preparation, and readiness of Naval forces, including
those to be assigned to unified or specified combatant commands, and also provides
administrative and logistic support to the headquarters of the unified and specified commands
(as well as their subordinate commands) which are assigned to the Department of the Navy;
maintains water transportation services, including a sea transportation service for the
Department of Defense;

e. Inspects and investigates components of the Department of the Navy to determine and
maintain efficiency, discipline, readiness, effectiveness, and economy.

1-5
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01006 Organization and Administration

01006 COMMANDANT OF THE MARINE CORPS

The Commandant of the Marine Corps, under the Secretary of the Navy, commands the
United States Marine Corps. The Commandant of the Marine Corps is directly responsible to
the Secretary of the Navy for the Marine Corps administration, discipline, internal organization,
training, efficiency, readiness, operation of its material support system, and overall
performance of the Marine Corps. The Commandant of the Marine Corps is also responsible
for planning and determining the support needs of the Marine Corps for equipment, weapons
systems, materials, supplies, facilities, maintenance and supporting services.

01007 NAVAL SUPPLY SYSTEMS COMMAND

1. GENERAL. The Naval Supply Systems Command will provide for and meet material
support needs of the Department of the Navy that are within the assigned material support
responsibility of the Naval Supply Systems Command. Except as otherwise provided by the
charters issued to the other commands or by the Chief of Naval Operations, the Naval Supply
Systems Command is responsible for the following functions:

a. Providing supply management policies and methods (technical guidance) to activities of
the Navy and Marine Corps, including provisioning, cataloging, inventory management,
distribution, materials handling, traffic management, transportation, packaging, preservation,
receipt, storage, issue, and disposal functions. In the performance of this responsibility as it
pertains to naval material, the Commander, Naval Supply Systems Command, will utilize the
material management experience and capabilities of the other systems commands, derived
from the accomplishment of their assigned material support responsibilities.;

b. Providing staff assistance to the Assistant Secretary of the Navy (Shipbuilding and
Logistics) in matters relating to supply, distribution, and disposal of naval material; and in
collaboration with the Commandant of the Marine Corps, providing coordination in the
preparation of directives and positions on such matters having common application to both
Navy and Marine Corps material;

c. Administering:
(1) the Navy Supply System;
(2) the Navy Publications and Printing Program;
(3) the Navy Resale Program;
(4) the Navy Ration Law;
(5) the Navy Working Capital Fund (NWCF, formerly NSF);
(6) field purchasing;

(7) supply, budgetary, fiscal, and statistical functions in support of assigned military
assistance and international logistics programs;

(8) a centralized program to control the utilization of Navy storage facilities; and
(9) centralized control of Presentation Silver.
1-6
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d. Performing assigned material support functions with respect to: material handling
equipment, special clothing, food and other naval material for which such responsibility is not
otherwise assigned;

e. Performing supply management functions with respect to items of naval material which
are assigned to the Naval Supply Systems Command for that purpose;

f. Maintaining the official stores accounts for Navy material entrusted to the custody of an
accountable officer;

g. Managing, funding, and controlling, worldwide, the transportation of Navy property and
the authorization and administration of the transportation and storage of property of naval and
civilian personnel consistent with responsibilities assigned to the single manager agencies for
transportation;

h. Researching and developing efforts associated with the functions, methods, equipment,
and materials assigned,;

i. Providing technical guidance with respect to preparation and service of food in galleys
(except at naval hospitals), and providing assistance in the planning and layout of supply
spaces ashore and afloat.

2. PROCUREMENT RESPONSIBILITIES

a. Cognizance. The Naval Supply Systems Command has cognizance of the procurement
of materials and services throughout the department of the Navy for which no other procuring
activity, office, or command is otherwise delegated procurement authority. In the discharge of
this responsibility, the Commander, Naval Supply Systems Command may delegate
appropriate procurement authority to personnel, both within and without his command, whom
he designates as contracting officers. He may also authorize the heads of activities under his
command to redelegate their procurement authority, or a portion thereof, to responsible
personnel within their respective activities whom they designate as contracting officers.. Such
authority will be exercised in accordance with limitations and requirements prescribed by the
Commander, Naval Supply Systems Command and applicable regulations.

b. Material and Services for other Navy Procuring Activities. Within the limits of its
capabilities, the Naval Supply Systems Command will procure material and services for other
Navy procuring activities when requested to do so. The Naval Supply Systems Command is
responsible for conducting the formalities of procurement by formal advertising for other Navy
procuring activities to the extent provided in applicable regulations.

3. TECHNICAL GUIDANCE AND ASSISTANCE. The Commander, Naval Supply Systems
Command, as the Navy’s supply manager, will be responsible for the development and
supervision of the Navy Supply System as an integrated and comprehensive entity. He is
responsible also for combining into one overall system those supply and distribution systems
composed of inventory managers, distribution activities, and methods of operation that function
on the basis of centralized control of item assets and have as their objective responsive and
efficient material support of the operating forces of the Navy, the hardware systems
commands, and other offices and organizations.
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01008 COMMANDER IN CHIEF

1. GENERAL. ltis the responsibility of the Commander in Chief (CINC) of a fleet to keep the
Chief of Naval Operations, Department of the Navy System Commands, and ashore activities
informed of operational plans which may require changes in levels of supply support at shore
commands which support the operating forces. CINCs are also responsible for making
recommendations concerning the necessary levels of supply support at these shore activities.
Fleet CINCs, through their designated logistics agents, will establish levels of supply for
overseas bases under their logistics control.

01009 INVENTORY MANAGERS

1. GENERAL. Navy inventory managers are those organizational elements assigned the
primary responsibility for the management of assigned groups or classes of items of supply.
The primary function of a Navy inventory manager is to assure the proper balance between
requirements and assets which will provide effective and efficient support to the fleet and the
shore field activities of the Navy. Navy inventory managers include systems commands,
project managers, bureaus, offices (including Military Sealift Command) and the Inventory
Control Points (ICP) under the command of the Naval Supply Systems Command. A complete
list of Navy inventory managers is contained in Appendix 18.

2. INVENTORY CONTROL RESPONSIBILITY. As inventory managers under the command
of the Naval Supply Systems Command, the Navy Petroleum Office and the ICP exercise
primary inventory control responsibility. Under Interim Contractor Supply Support (ICSS), the
Hardware Systems Commands (HSCs) exercise primary inventory control responsibility for
significant amounts of non-NSN items of supply. Inventory control responsibility requires the
application of managerial supervision to integrate the actions involved in computation of
guantitative and monetary requirements, initiation of procurement and disposal action, the
positioning and repositioning of material, and the development of world wide quantitative and
monetary inventory data. The inventory managers will participate directly in the various DOD
and DLA inter-servicing and cataloging programs.

3. MATERIAL EXCLUDED. All material used by the Navy will be considered as items of
supply and will be managed by the ICP except items assigned for management to a single
agency or military service inventory manager for supporting retail stock or end use
requirements of all the military services, and items managed by other Navy inventory
managers.

1-8
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01010 FLEET AND INDUSTRIAL SUPPLY CENTERS

1. FLEET AND INDUSTRIAL SUPPLY CENTERS. Fleet and Industrial Supply Centers
(FISCs) provide a variety of logistics support services to fleet, shore activities and overseas
bases. FISCs are echelon 3 commands and report to the Commander, Naval Supply Systems
Command. In managing consumer end-use material, FISCs are responsible for determining
inventory levels, procuring, receiving, stowing, issuing, shipping or delivering material to the
customer. The two overseas FISCs also manage and store an intermediate level of inventory
and Navy wholesale inventory for the Navy Inventory Control Point that directly supports the
fleet. Fleet units send requisitions to the FISCs. FISCs will either issue the material
depending on differing criteria or refer the requisition to the ICP. If the stock point makes an
issue from wholesale stock, the FISC will report this transaction to the ICP. The ICP will use
this transaction item report (TIR) to determine future procurements and positioning of the
replenishment stock. FISCs also contract out to provide Servmarts which function as retalil
outlets. Fleet customers can use the Servmarts on a walk-in basis or have material delivered.
An IMPAC card is required to purchase material from Servmart. An on-line shopping tool
through the internet provides a standardized global means for procuring Servmart material.
FISCs are listed below:

FISC Jacksonville FISC Puget Sound
FISC Norfolk FISC San Diego
FISC Pearl Harbor FISC Yokosuka

01011 NAVAL REGIONAL CONTRACTING CENTERS (NRCCs), FLEET AND INDUSTRIAL
SUPPLY CENTERS (FISCs) WITH REGIONAL CONTRACTING FUNCTIONS

1. RESPONSIBILITIES. NRCCs and FISCs with regional contracting functions are
responsible for centralized buying and other purchase related functions assigned by the Naval
Supply Systems Command. Among these assigned functions is the responsibility to provide
professional contracting guidance to afloat units when requested by the cognizant fleet and/or
Type Commander. This responsibility includes, but is not limited to the following:

a. Conducting purchase training programs (buying activity with PMR);

b. Providing technical contracting advice and assistance (any buying activity except for
FISC San Diego);

c. Providing legal counsel or service when required (any buying activity except for FISC
San Diego);

d. Assisting Type Commanders in reviewing and appraising afloat performance of
purchasing functions (buying activity with PMR);

e. Grant purchase authority to and perform Purchase Management Reviews (PMRs) of
shore based fleet activities (buying activity with PMR).

1-9



NAVSUP P- 485 Volume Il - Ashore Supply

01011 Organization and Administration

2. LOCATIONS. NRCCs with PMR responsibility are located in Philadelphia PA; San Diego
CA; Naples ltaly; and Singapore. NRCC Washington and FISCs with regional contracting
functions are located in Charleston, Norfolk, Jacksonville, Pensacola, Oakland, Puget Sound,
and Pearl Harbor. The Fleet and Industrial Supply Center located in San Diego has regional
purchasing functions for procurement actions accomplished under Small Purchasing
procedures.

01012 NAVAL SHIPYARDS

1. GENERAL. The Naval Shipyards (NSYs) Norfolk, Pearl Harbor and Puget Sound are Navy
owned, operated, and funded industrial installations stocking a selected range of material for
the support of assigned industrial and maintenance requirements. Material management
supply functions are provided by respective FISCs, under partnership agreements. The
Portsmouth Naval Shipyard is assigned a mission of stocking a selected range of Navy owned
material for the support of fleet units and Navy shore activities. Shipyards are under the
management of the Commander, Naval Sea Systems Command.

Section Il: DEPARTMENT OF DEFENSE
01020 DEFENSE LOGISTICS AGENCY

1. GENERAL. The Defense Logistics Agency (DLA) is a combat support agency. It provides
material and supplies to the military services and support their acquisition of weapons and
other equipment. Support begins with the joint planning with the services for parts for new
weapon systems, extends through production and concludes with the disposal of material that
is obsolete, worn out, or no longer needed. DLA provides supply support, contract
administration services and technical and logistics services to all branches of the military.
They manage supplies in the following commodity areas:

a. Clothing. DLA provides the services with uniforms, special purpose clothing and
clothing-related items such as helmets, canteens and shoes.

b. Construction material managed by DLA ranges from common commercial items such as
lumber and plumbing accessories to large equipment such as bulldozers and cranes.

c. Electronic supplies are items used in maintenance and repair of military equipment.
These include microcircuits, resistors, solenoids, transformers, fiber optic assemblies, radar
equipment, remote control systems for guided missiles and electronic countermeasures
equipment.

d. Energy. DLA is the DoD material manager for bulk petroleum, natural gas, coal and
electricity. DLA buys, stores and distributes fuel via tankers, barge, rail, truck and pipeline used
by the military services, DoD components and federal civil agencies.
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e. Food. Subsistence supply requires purchasing food-fresh, canned, frozen or
dehydrated-for use in dining halls and field units and for resale in military commissaries. Food
must be of the highest quality. Because it may be served in a variety of locations-including
overseas bases, in submarines or in the field-the food must be packaged and transported in a
manner that retains its attractiveness and nutritional content.

f. General supplies. DLA manages items like material-handling equipment, machine tools,
wet-cell batteries and photographic supplies. Additionally, it furnishes airborne gyro
components and automatic pilot mechanisms. industrial supplies include such items as
bearings, fasteners, rings, metal bars and electrical wire and cable.

g. Medical supplies. DLA supplies virtually all of the thousands of different drugs and
medical, dental and surgical materials used by the military services. Medical items range from
needles to MASH-type hospital units. weapon systems support. DLA provides many aircraft
and automotive spare parts and components for the armed forces. Such parts include those
for jet engines, rocket engines and turbosuperchargers.

01021 DEFENSE SUPPLY CENTER (DSC)

1. GENERAL. Defense Supply Centers (DSCs) consolidate the services' requirements and
procure the supplies in sufficient quantities to meet the projected needs. The five DSDs are as
follows:

Defense Supply Center , Columbus OH (DSCC)

Defense Energy Support Center, Fort Belvoir VA (DESC)
Defense Supply Center, Richmond VA (DSCR)

Defense Industrial Supply Center, Philadelphia PA (DISC)
Defense Supply Center, Philadelphia PA (DSCP)

® 2 0 T 9

01022 DEFENSE DISTRIBUTION CENTER

1. GENERAL. The Defense Distribution Center (DDC) is a primary field activity of the
Defense Logistics Agency. The DDC has 22 Distribution Depots (DDs) which are located
throughout the United States. DDs are responsible for receiving, storing, and shipping
commodities owned by DOD to all branches of the armed forces, as well as to other agencies
of the federal government and some foreign governments.

01023 DEFENSE AUTOMATED PRINTING SERVICE (DAPS)
1. GENERAL. The Defense Automated Printing Service (DAPS) is a primary level field

activity of DLA. They provide printing, copying, scanning, imaging, document conversion, CD-
ROM, and web services. DAPS has over three hundred service offices throughout the world.
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01024 DEFENSE CONTRACT MANAGEMENT COMMAND

1. GENERAL. DLA's Defense Contract Management Command (DCMC) is responsible for
assuring that procured material is of satisfactory quality and is delivered when and where
needed. DCMC services are performed at or near contractor plants through a complex of
offices that vary in size, depending on workload and the concentration of government
contractors in the area.

01025 DEFENSE LOGISTICS INFORMATION SERVICE

1. GENERAL. the Defense Logistics Information Service (DLIS) manages the Federal Supply
Catalog System, which lists a National Stock Number and description for over six million items.
This catalog system is used throughout the federal government. DLIS also maintains a data
bank of information used to design, purchase, transport, store, transfer and dispose of
government supplies.

01026 DEFENSE REUTILIZATION AND MARKETING SERVICE

1. GENERAL. The Defense Reutilization and Marketing Service (DRMS) provides for the
redistribution and disposal of DoD equipment and supplies no longer needed by the original
user. Assets are matched against requirements of the military services and federal agencies
and transferred as needed. When equipment becomes surplus, it is offered to the General
Services Administration and state agencies, after which it is sold to the public. DRMS is a
worldwide organization with offices on most military installations.
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PART B: ADMINISTRATION

Section I: MILSTRIP/MILSTRAP
01100 INTRODUCTION

1. GENERAL. The Defense Logistics Management Standards Office (DLMSO) (DLA-LM)
administers the standard logistics systems and programs under the policy guidance of the
Assistant Secretary of Defense (P&L) per DoD Directive 4000.25. This manual provides
policies, procedures, forms, and formats for Navy Supply System implementation of:

a. Military Standard Requisitioning and Issue Procedures (MILSTRIP), DoD 4000.25-1-M:
i.e., the interchange of logistics information for requisitioning, supply advice, supply status,
material issue, material receipt, material returns, redistribution, and reclamation processes.

b. Military Standard Transaction Reporting and Accounting Procedures (MILSTRAP), DoD
4000.25-2-M, i.e., the flow of inventory accounting information for receipt, issue, and
adjustment actions.

c. Logistics Metric Analysis Reporting System (LMARS), DoD 4000.25-3-M, to prepare
and collect basic data needed to measure supply system performance.

d. Defense Automatic Addressing System (DAAS), DoD 4000.25-10-M, to route logistics
traffic and provide document processing and data information services using automated
communications networks.

2. INTERFACE. These procedures often interface with other DoD standard systems listed
below:

a. Military Standard Transportation and Movement Procedures (MILSTAMP), DoD
4500.32-R.

b. DoD Activity Address Directory System (DODAAD), DoD 4000.25-6-M.
c. DoD Military Standard Billing System (MILSBILLS), DoD 4000.25-7-M.
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01101 SCOPE

1. GENERAL. MILSTRIP/MILSTRAP procedures are mandatory for all requisitioning and
supply support activities which requisition and issue items of supply. These procedures also
apply to all requisition documents processed or originated by Navy Inventory Managers and/or
other management echelons. The uniform codes, forms, formats, and procedures for the
transmission of item and financial inventory data - for all centrally managed items - are
mandatory between inventory managers and transaction and/or cyclic reporting stock points in
the Navy Supply System. MILSTRIP/MILSTRAP procedures apply to the Army, Navy, Air
Force, Marine Corps, Coast Guard, Defense Logistics Agency, Defense Special Weapons
Agency, Defense Security Assistance Agency, National Security Agency, and other
activities/agencies that have agreed to participate in the system; including the General
Services Administration (GSA).

01102 IMPLEMENTATION

1. GENERAL. The MILSTRIP/MILSTRAP procedures in this manual apply to both inter-
Service/Agency and intra-Navy. Priority will be given to the development and implementation of
inter-Service/Agency procedures prior to intra-Navy procedures. Separate intra-Navy
systems/procedures are not be developed or used unless a waiver is approved. Requests for
deviations or waivers will be considered when it can be demonstrated that the system (in
guestion) cannot provide a workable method or procedure. Do not request deviation or waivers
solely to accommodate existing internal procedures or organizational environment.

01103 EXCLUSIONS
1. COMMODITIES EXCLUDED. MILSTRIP/MILSTRAP procedures exclude the following
commodities:

a. Bulk petroleum, coal, and coke.

b. Communications Security (COMSEC) Equipment, COMSEC Aids (keying material) and
all items including classified components, individual elements, and repair parts that are
classified and designated cryptographic, or that are normally handled through cryptographic
channels.

c. Cognizance | material including standardization documents and departmental letter-
type directives, except for those assigned a 13 digit ordering number. Order GSA forms and
publications in MILSTRIP format.

d. Library books controlled the Chief of Naval Education and Training.

e. MSC contract operated tankers. Requirements will continue to be submitted in
accordance with existing procedures.
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f. Industrial Plant Equipment. (DD Form 1419 will be used for requisitioning Industrial
Plant Equipment.)

g. Aircraft Propulsion Units. Aircraft engines are accounted for in accordance with the
Naval Air Systems Command Instruction 13700.2 (series). They are subject to the
requisitioning requirements of MILSTRIP, but excluded from the reporting requirements of
MILSTRAP.

h. Forms and publications except for GSA and Navy. Forms and publications assigned
Navy and GSA NSNs may be requisitioned using prescribed MILSTRIP requisition format and
procedures.

2. INTER AND/OR INTRA DEPARTMENTAL PURCHASING OPERATIONS. These
procedures are not mandatory for items known to require commercial purchase action. Specific
instructions telling you what form to use to requisition various commaodities, including purchase
actions, are contained in paragraph 03020.

01104 RESPONSIBILITIES

1. NAVAL SUPPLY SYSTEMS COMMAND (NAVSUP) will:

a. Designate an office of primary responsibility for MILSTRIP/ MILSTRAP to serve as the
system focal point and identify (by name) a primary and alternate focal point representative to
the DLMSO System Administrators. They will:

(1) Serve on the focal point committee and provide the Navy position. The Navy focal
point makes decisions regarding procedures.

(2) Ensure continuous liaison with the System Administrators and other
Services/Agencies.

(3) Evaluate suggested system changes that originate within the Navy, including
beneficial suggestions.

(a) If suggestions are received by the DLMS System Administrators, DLMSO will
forward them to the appropriate Service/Agency focal point for evaluation.

(b) If the suggestion is considered worthwhile, the focal point submits an official
change proposal to the System Administrators, stipulating specific narrative changes to the
manual.

(4) Submit revision proposals to the System Administrators with justification and
expected benefits.

(5) Develop and submit to the System Administrators a single, coordinated Navy
position on all system change proposals within the time limits requested.

b. Provide the System Administrator with copies of supplemental and internal procedures
related to the approved system’s operation.

c. Provide the System Administrators with a semiannual status report of implementation of
approved changes.
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d. Carry out internal training to implement and operate approved systems. Furnish copies
of training instructions to the DLMS System Administrators.

e. Review, evaluate, and update - at least annually - the curriculum of internal training
programs to confirm training adequacy.

f. Provide representation to joint system design and development efforts, and on-site
evaluations of the systems, in coordination with the respective System Administrator.

g. Continually review internal procedures to prevent and eliminate duplication of records,
reports, and administrative functions related to DLMSO information.

h. Provide the System Administrators with annual blanket printing fund authorization and
bulk distribution lists to cover all printed changes to their manuals.

i. Ensure that all operating activities that support a DLMS function comply with DoD
publications issued by the System Administrator.

j-  Report problems, violations, and deviations that arise during system operations.
01105 SYSTEM CHANGES

1. SUBMISSION. Submit proposed or suggested changes to MILSTRIP/MILSTRAP to the
Navy focal point, NAVSUP Code 4113. The Navy focal point will analyze and evaluate the
change and, if accepted, will forward it to the DLMS System Administrator. Submit a proposed
or suggested change as: (1) a command-sponsored proposed revision; or (2) an individual
beneficial suggestion under the DoD Incentive Awards Program. It should contain the
following information:

a. A narrative description of the basic concept being proposed and the reasons why the
change is needed.

b. Known interface and impact requirements identifying changes for coordination with
other DLSS or non-DLSS systems.

c. Operational statement identifying known advantages/disadvantages resulting from the
proposed revision.

d. Proposed wording required for the MILSTRIP or MILSTRAP manual.

2. STAFFING. Proposed revisions can be submitted by any Service/Agency focal point. All
proposals will be evaluated prior to formal staffing with the Services/Agencies. Requests that
do not demonstrate significant interservice benefit will be returned to the originating
Service/Agency. Requests that do demonstrate significant benefits will be formalized as
proposed MILSTRIP/MILSTRAP Change Letters (PMCLs) and forwarded to ASD (M,l&L), the
participating Services/Agencies, and the DoD System Administrators of other DoD systems
impacted by the proposed change.
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3. FORMALIZED CHANGE LETTERS. Formalized Proposed MILSTRIP and MILSTRAP
Change Letters will be consecutively numbered and will normally request the
Services/Agencies to provide a response within sixty (60) days. The PMCL will request a
coordinated Service/Agency response. The Navy focal point will staff the PMCL with
designated Navy contact points. The focal point will consider all comments and resolve
dissenting comments.

4. DLMSO RECEIPT AND EVALUATION. Proposed change letters not receiving complete
Service/Agency concurrence will be scheduled for resolution at a subsequent meeting of the
designated Service/Agency focal point representatives. Procedural matters will be resolved by
the System Administrators, normally within ninety 90 days after the receipt of all comments
from the participating Services/Agencies.

5. IMPLEMENTATION DATES. Following resolution of the Service/Agency comments on
PMCLs, the DoD MILSTRIP System Administrator will prepare and provide to the
Service/Agency MILSTRIP focal points a letter requesting Service/Agency preferred cyclic (1
May or 1 November) implementation dates. Such Requests for Implementation Dates (RFIDs)
will normally request that Service/Agency implementation dates be provided within 60 days.
Following receipt and evaluation of the Service/Agency preferred cyclic implementation dates,
a DoD cyclic implementation date will be selected and announced by the DoD MILSTRIP
System Administrator through dissemination of an Approved MILSTRIP Change Letter (AMCL).
AMCLs will be consecutively numbered and, where practical, distributed to the
Services/Agencies at least 9 months prior to the approved implementation date. The purpose
of AMCLs is to help the Services/Agencies to plan any necessary systems program/design
efforts to effect the change.
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CHAPTER 2
SUPPLY SYSTEM MANAGEMENT

PART A: INTRODUCTION
02000 PURPOSE

This chapter covers policies, procedures, and formats that Navy inventory managers use to
effectively manage their supply items.

02001 BACKGROUND

The following policy and procedures have been developed with the Systems Commands,
Inventory Control Points, and Stock Points that comprise the Navy Material Support
Establishment. This publication endeavors to provide a single set of standardized instructions
which field activities can base their operating procedures in areas like Requisition Processing,
Transaction Reporting, Change Notice Cards, etc. Inventory managers will not publish
individual instructions to field activities for any procedures covered in this chapter. If needed,
inventory managers can submit requirements for waivers, deviations, or coding modifications
to the Naval Supply Systems Command for inclusion in this publication.

02002 SYSTEM FLEXIBILITY

These procedures have been developed to provide coding techniques and formats which
accommodate supply management under centrally controlled transaction item reporting
systems, centrally controlled cyclic reporting systems, and locally controlled retail systems.
This has been done by establishing rules for the processing of requisitions and requests for
Planned Requirements/Reservations. And also providing coding techniques used by stock
points to keep records.

02003 CONTENT

This chapter provides ready access to the policy, narrative procedures, and detailed
formats used in specific types of supply action. It addresses the effective control of input
and/or output data required to transmit supply information between the customer, stocking
activity, and inventory manager.
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PART B: SYSTEM DESIGN AND POLICY
02050 SYSTEM DESIGN

1. GENERAL. The procedures, formats, and coding throughout this publication are designed
to provide the Navy Material Support Establishment with a total supply management system.
Included are the requirements of the various military standard procedures (MILSTRIP,
MILSTAMP, MILSTRAP, UMMIPS, etc.) as well as requirements under the Federal Cataloging
Program, Material Utilization, and Inter-Service Support procedures. This "system design" is
predicated upon the concept of complete control over supply actions on a single line item
basis. The inventory manager is responsible for managing centrally controlled items. Although
inventory managers have procedural options in the area of transaction reports, the procedures
related to the processing of action type documents (Requisitions, Planned Requirements,
Reservations, Disposal Directives, etc.) have been standardize to ensure responsive and
positive support of Navy requirements.

2. MAINTAINING STOCK RECORDS USING MILSTRAP. Supply is basically managed
through the establishment of a supply record by the inventory manager. This record is a
facsimile of the supply record at reporting stock points. Supply records are kept up-to-date by
stock points reporting their changes (during the processing of action type documents,
transaction reports, etc.) and posting them to record. In order to ensure the validity of the
record maintained by the inventory manager and the basic records maintained by the stock
points, - the related transaction reports, cyclic reports, and/or action type documents must
contain standardized formats and codings. MILSTRAP provides this standardization. This
chapter shows how MILSTRAP Purpose, Condition, and Management Codes are used to
increase and decrease stock records. These codes are included in: 1. all documents
processed by the inventory manager and 2. all output documentation from a stock point to
advising the inventory manager which stock record has been adjusted.

02055 STOCK RECORD CONCEPT

1. PURPOSE CODES. Purpose Codes are assigned to all quantities of stock held on
inventory records and are used to designate what purpose the stock is intended. They are
mandatory on all MILSTRAP transactions. Normally, stocks held for authorized requisitioners
are held under and issued from Purpose Code "A" stock records. However, in certain
instances, quantities of an item may be set aside or "reserved" for specific purposes. In these
instances, the "reservation" may exist in one of two forms:

a. Stock retained in the same storage location/bin. The "reservation” is a memorandum
record on the Purpose Code "A" Stock Balance Card.

b. Stock in other than a normal issue storage location (Out of Bin). The "reservation” is
retained on a separate stock balance record.
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2. SAME BIN. The following Purpose Codes represent form a or in the “same bin” and are
reflected as a cumulative quantity in the designated field on a single stock balance record
under Purpose Code A. Memorandum records are retained by the stocking activity and by
individual detail card to support the cumulative total quantity reflected in the Planned
Requirements or Reservation fields of the Purpose Code "A" Stock Balance Record:

Purpose Record Position Definition
Code
A On Hand That total quantity of material held in store (and in
the storage location) under the condition code
reported
B,C,D,E,F,G, Reservations That portion of the quantity reflected in the "On
H,J,K,M,N Hand" field which is held and protected to support

a specifically designed program. The quantity
material available for issue is the On Hand
guantity less the reservation quantity.

S Planned That quantity of material recorded and reported
Requirements representing an unfirm expected to become firm
in the future.
4 Planned Local requirements. May represent a level of
Requirements stocks, that quantity of material located in shop's

stores or preposted Planned Requirements or
Reservations prior to confirmation by the
inventory manager.

3. OUT-OF-BIN. Purpose Codes L,Q,T,V,W, and Y represent “out-of-bin” and are reflected as
a cumulative quantity in the "On Hand" field on a separate stock balance record and under its
own Purpose Code. In instances where the total quantity reflected represents material in
separate locations, a memorandum record is retained by the stocking activity (by individual
detail card) to support each quantity making up the cumulative total:

NOTE: "F" is a reportable Purpose Code under the Conventional Ammunition
Inventory Management System (CAIMS) in accordance with NAVICP
MECHINST 8010.12 Series.

4. SPECIAL RULES FOR OUT-OF-BIN STOCK RECORDS.

a. A separate stock balance card is established for Purpose Codes L (On Loan), Q (JCS
Allocated Stocks), T (NALC Controlled), V (Progressive Rework), W (Special Pools) and Y
(Contaminated).

b. All transactions are under the specific purpose code.
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c. Transfers between Purpose Codes are not authoruzed between consumer level End-
Use (Stores Account 55000) inventories and Wholesale/Intermediate Level (Stores Account
51000) inventories. Specifically, Purpose Code transfers will not be allowed for Depot Level
Repairable (DLR) 7_/0_Cog End-Use inventories (see paragraph 2060-9a) held in Purpose
Codes WI/L to other Purpose Codes (e.g., A or V) or from other Purpose Codes to W/L.
Purpose Code transfers within End-Use inventories from W to L or L to W are permitted.

d. ICP direction to transfer between Purpose Code A and V, Q or Y is by the Dual
Adjustment Card (DAC) reflecting both the "From" and "To" Purpose Codes.

02060 POLICY

In order to ensure the responsiveness of the Navy Supply System, to make total system
assets available to Navy requisitioners and to standardize processing procedures for Navy
stock points, the following policy is established:

1. REQUISITION PROCESSING.

a. GENERAL. All material requirements are forwarded to the designated source of supply
(Stock Point or ICP) unless emergency or local purchase authority is authorized.

(1) Requirements that cannot be identified to an existing NSN are processed in
accordance with the policy and procedures outlined in paragraph 04325.

(2) Normally stock points will Fill, Kill, or Pass/Refer. No automatic backorders are
authorized regardless of priority. Emergency local purchases of material by stock points
without prior pass or referral are reported to the ICP. This is done by transaction reporting a
receipt not from due for the quantity purchased and offset by a D7A issue transaction.

b. BELOW RESERVATION. Issues below reservations will not be made unless directed
by the ICP, except when the requisition contains a Purpose Code other than "A" and matches
(by Document Number) an ICP directed reservation held by the stock point.

c. Requisitions will not be processed against stock balance cards under Purpose Codes
L, T, V, W, and Y. Only Referral Orders or Redistribution Orders with a "certified release code"
in rp 72 from the ICP can be processed against such records.

d. ICP OUTPUT DOCUMENT. All output transactions (A, B, and D series of documents)
processed by an ICP will contain the appropriate Purpose and Condition Codes in the output
document in order to address the correct stock point balance card.

2. PLANNED REQUIREMENTS/RESERVATIONS PROCESSING.

a. All requirements for Planned Requirements/Reservations must be requested from the
ICP. Stock points may establish Planned Requirements locally; however, they will not be
protected unless requested and approved by the inventory manager.
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b. Foritems of supply managed by Navy ICPs, the ICP may elect to protect centrally, or
direct the stock point to protect, by transmitting a backorder transaction against the appropriate
Purpose Code to the stock point. The ICP must provide the customer with a "status card" when
the reservation is protected at the stock point. If protected centrally, an acknowledgment card
must be provided to the customer.

c. Customers requisitioning against a pre-established requirement at a Navy ICP must use
the same Document Number as in the request. The Purpose Code reflected in the
Acknowledgment/Status Card will also be perpetuated. In this respect, customers must
construct the Document Number in the request card in accordance with MILSTRIP.

d. All requests for establishment of Planned Requirements/Reservations for DLA
managed items called Special Program Requirements are processed in accordance with DLA
Regulation 4140.41 (NAVSUPINST 4440.121).

3. DEMAND DATA. Demand reporting by stock points on a transaction reportable item is not
required. All demand is collected centrally through the Transaction Reporting or Requisition
Processing Procedures. Demand data is collected centrally for items which cannot be
identified to an existing NSN. Based upon the demand data collected, ICPs will determine
whether the item should be established as a standard stock item and take appropriate action
accordingly.

4. DUE-IN DATA. Stock points will not maintain Due-In Data on centrally managed
transaction reportable items as part of their stock balance record. ICPs will provide
Prepositioned Material Receipt Cards to facilitate processing at the Receipt Control level.
Stock points will maintain Due-In Data on centrally managed cyclic reportable items based on
Due-In Cards provided by the inventory manager.

5. CHANGE NOTICE CARDS.

a. DELETION AND DISPOSAL ACTIONS. Inventory managers will not issue Change
Notice Cards reflecting deletion and disposal of items until.

(1) Excess material has been subjected to utilization screening as outlined in
paragraph 02150.2.

(2) System stocks have been attrited or disposal directives have been issued to stock
points.

(a) Stock points will normally receive deletion and disposal Change Notices after
system assets have been disposed of in accordance with the above inventory managers'
actions. However, additional assets may be received by stock points subsequent to processing
of such disposal directives. In such instances, the stock point will not advise the inventory
manager that stock of the deleted item is on hand, but will take the action indicated by the
deletion/disposal change notice.

b. COGNIZANCE TRANSFERS. Inventory managers will ensure that any needed unit price
adjustment resulting from cognizance transfers are effected prior to or concurrent with the
effective date of cognizance transfer.
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6. INTERIM REQUISITIONS. (not applicable to Ammunition Material Cognizance OT, 2T, 4T,
6T, 8T, 2E, 4E and 8E).

a. Under transaction item reporting procedures, the inventory manager is totally
responsible for the stock position at the stock points. Therefore, interim requisitions for stock
by a reporting stock point are authorized under the procedures prescribed in paragraph 04280.

b. Under cyclic reporting procedures, the stock position may change unexpectedly
between reporting cycles. Therefore, interim requisitions for stock are authorized for cyclic
reporting activities.

c. Interim requisitions in support of retail outlets may be submitted to the inventory
manager only as provided in paragraph 044655.

7. PROCESSING STANDARDS. Inventory control points will process requisition type
documents in accordance with provisions of the Uniform Material Movement and Issue Priority
System standards as outlined in OPNAV Instruction 4614.1 latest series.

PART C: PROCEDURES

SECTION 1
02110 PURCHASE OPERATIONS

1. GENERAL. Inventory managers initiate procurement actions to establish initial system
stocks of material, replenish systems stocks, for outfitting allowances and other special
programs, and for direct delivery to end-use customers. On occasion, due to variations in
programming data or to satisfy immediate requirements of a more urgent nature, it becomes
necessary for the inventory manager to divert scheduled shipments to another location
(relocation). The specific method and documentation selected by an inventory manager to
effect the procurement action is beyond the scope of this publication.

2. INVENTORY MANAGER RESPONSIBILITIES. The inventory manager is responsible for
providing the recipient of material with a copy of the procurement instrument and selected
documents to update stock records, or to facilitate material receipt when the material is
delivered. (Procurement instruments as prescribed in Federal Acquisition Regulation (FAR) are
defined as commercial contracts, interdepartmental purchase requests (MIPRS), and other
related documents. Excluded from this definition are all intra-service Project Orders, Work
Requests, and Work Directives.) In addition, the inventory manager is responsible for
furnishing the recipient with changes to such data when the change requires revision to the
recipients action/reaction to the receipt processing. Further, in order to provide the recipient
with procurement data as rapidly as possible, the inventory manager will provide the
documents via automated means whenever the recipient has such communication facilities.
The documents to be provided the recipient are as follows:
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a. TRANSACTION REPORTING STOCK POINTS. A Prepositioned Material Receipt Card
(Procurement Instrument Source) using DI DU_in the format provided in Appendix 28.

b. CYCLIC REPORTING AND NON-REPORTING STOCK POINTS. A Due-In Transaction
Card (Procurement Instrument Source) using DI DD in the format provided in Appendix 28.

c. CANCELLATION. Cancellations of the above actions is done by transmitting an exact
duplicate of the original card with an X punch in rp 25.

d. CHANGES. Changes are done by transmittal of two documents. The first document an
exact duplicate of the original document with an X punch in rp 25 to cancel the existing record
and the second document to provide the corrected data. Control will be exercised through the
assignment of a new date in rp 77-80 of the second document.

3. STOCK POINT RESPONSIBILITIES. Cyclic reporting and nonreporting stock points are
responsible for expeditiously posting the Due-In record to the stock balance record upon
receipt of the Due-In Transaction Card, DI DD_. Stock points will not post the due quantity on
the stock balance card upon receipt of the Prepositioned Material Receipt Card, DI DU_. Upon
receipt of the material, the stock point will assure that the receipt is taken up on stock records
as expeditiously as possible and that the resulting transaction report (if applicable) is prepared
and transmitted to the inventory manager as shown in Appendix 28.

02115 DEMAND DATA REPORTING ON LOCAL PURCHASE/MANUFACTURE

1. GENERAL. Navy ICPs have the capability to accept, record, and control automatically
demand data for both stock numbered and nonstock numbered actions resulting from local
purchase/manufacture. The collection and recording of this demand is an important element in
identifying future material requirements and in positioning material.

2. SCOPE. The provisions of this section are applicable to all Navy activities initiating local
purchase/manufacture actions to satisfy their own or customer material requirements.
Submission of appropriate demand only transactions is mandatory.

3. DEMAND DATA RECORDING.

a. Demand only transactions, DI DHA, are submitted to the integrated material manager of
record (e.g., NAVICP PHIL, NAVICP MECH, DLA, GSA) for all stock numbered items. These
items should be coded for local procurement and obtained through local purchase,
manufacture, or repair (i.e., customer service depot repairs and concurrent rework). The only
exception to this requirement is when local action is initiated based on direction from the
cognizant Navy ICP or other DoD inventory manager subsequent to receipt of a previously
submitted requisition for which demand has already been recorded. Navy ICPs will record
demand for all material requisitions received even though local purchase/manufacture/repair
action. This includes recording of demand data for "fill/kill"* requisitions submitted by Navy
industrial activities in accordance with NAVICP MECHINST 4235.109 (latest series). All DHA
transactions submitted to GSA will contain Routing Identifier Code GGO in rp 4-6.
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b. Demand only transactions, DI BHJ, are transmitted to the appropriate Navy ICP for
nonstock numbered items satisfied through local purchase/manufacture actions when: (a) the
item can be positively identified by the referenced CAGE and part number without the need for
additional identifying item characteristics; and (b) the item is required in support of weapon
systems/end items for which Navy ICPs have program support responsibility. The only
exceptions to this requirement are: (a) nonstock numbered items purchased/ manufactured
locally at the direction of Navy ICPs subsequent to receipt of requisitions for which demand
has already been recorded; and (b) Source Code MD (manufacture locally) items addressed
under Note #2, paragraph lh of enclosure (2) to FASOINST 4225.1 (latest series). Cataloging
and stock determination reviews for the aforementioned Source Code MD items will not be
initiated based on BHJ transactions submitted by manufacturing activities. Demand data for
nonstock numbered items repetitively purchased/manufactured locally for which the CAGE and
part number do not positively identify the items, or for items which are not weapon
systems/end item related, or for items required in support of commercial equipment not
normally provisioned by the Navy ICPs, is reported to the appropriate Navy ICP through use of
NAVSUP Form 87 (ICR-Item Control Recommendation) as prescribed under paragraph 21144,
Chapter 2, NAVSUP Manual, Volume II, Supply Ashore.

c. All BHJ transactions must contain a Navy ICP assigned NICN or a part number
reference in rp 7-28. In addition, when a part number reference is contained in rp 7-28, a
CAGE must be contained in rp 59-63. BHJ transactions containing other than the specified
data in rp 7-28, or lacking a CAGE in rp 59-63 when a part number reference is contained in rp
7-28, are returned to the submitting activity via a reject transaction, DI BHX, for corrective
action.

4. RESPONSIBILITIES.
a. Requisitioning activities will:

(1) Conduct research to the maximum extent possible to determine if a National Stock
Number (NSN) exists prior to submission of a part numbered requisition.

(2) Provide maximum data, i.e., CAGE, technical reference data, application, and
nomenclature data, with your requisition to assist the supply system in technical research to
identify the needed material.

b. Purchasing activities will:

(1) Conduct research to the maximum extent possible, including DLSC screening, to
ascertain the existence of a NSN prior to initiating local purchase or manufacture action.

(2) Ensure that demand only transactions, DIs DHA/BHJ, are submitted to the
appropriate ICP in accordance with paragraph 3, above, for all stock numbered and nonstock
numbered items satisfied through locally directed purchase or manufacture action by your
activity. Demand only transactions are submitted regardless of source document used, (e.g.,
requisition, purchase request, work order) by customer activity to request supply action.
Determination of the appropriate Navy ICP to receive BHJ transactions are based on the
technical reference data entered in rp 48-58 of the demand only transaction (e.g., Type of
Equipment to NAVICP PHIL, APL/CID to NAVICP MECH).
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(3) Receive, review and correct BHX rejects from the ICPs based on the Reject Code
and resubmit as valid BHJ transactions.

c. Inventory Control Points will:
(1) Receive, process and record all DHA/BHJ transactions accepted.

(2) Return incorrectly prepared BHJ documents as BHX rejects in accordance with
paragraph 3c, above.

(3) Cite error codes on BHX documents, rp 43-44, as follows:

KA Blank Part Number

KB Blank CAGE

KC Blank Part Number and CAGE

KG Non Alpha Type of Technical Reference Document Number
KH Blank Technical Reference Document Number

KJ Blank Nomenclature

KN Part Number submitted crossed to NIIN in rp 55-63.

(4) Review all accepted BHJs and catalogue/stock those meeting the ICP criteria for
cataloging/stocking determinations.

SECTION 2

02120 MATERIAL RECEIPT PROCESSING (OTHER THAN PROCUREMENT
INSTRUMENT SOURCE)

1. MISCELLANEOUS RECEIVING.
a. GENERAL. Material in a serviceable or unserviceable condition will be received when:

(1) An activity turns in unserviceable Mandatory Turn-in Repairable material in
accordance with the Master Repairable Item List (MRIL) (NAVSUP Pub 4107) or other
applicable instructions. Document Identifier D6A applies to the receipt transaction item report
and MTR full screen procedures apply when unserviceable DLRs are received on DI BC1 in
accordance with NAVSUPINST 4419.2 (series) and procedures outlined here.

(2) An activity determines the material either exceeds requirements or is no longer
required in the performance of its mission. DI D6A through D6K apply in transaction reporting
the receipt after MTIS processing per Chapter 6, Section II.

(3) Commercial concerns return government furnished material. DI D6H applies.

(4) The Defense Reutilization and Marketing Office returns material previously
transferred to disposal but recouped by ICP requisition to return the material to the supply
system. DI D6J applies.

(5) The data elements and punching alignment of the Material Receipt Card (DD Form
1486) used to report material turned into store containing DI D6__, is shown in Appendix 28.
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b. INVENTORY MANAGER RESPONSIBILITIES. Inventory managers will ensure the
validity of stock point originated transaction item reports (in the D6 Series) submitted on DD
Form 1486 (DoD Material Receipt Form) or Transaction Iltem Report (TIR). ICPs will process
valid reports against stock records and return invalid reports to the submitting stock point for
correction and/or resubmission.

c. STOCK POINT RESPONSIBILITIES. Upon receipt of material, the reporting stock point
will:

(1) Take expeditious action to take the material up on stock records and submit the
receipt transaction report (if applicable) to the inventory manager. The report should be
submitted under the appropriate DI in accordance with Appendix 4, taking care to perpetuate
the pertinent sections of the 1348-1A under which the item was received. The appropriate
condition code will be shown.

(2) Provide credit for material turned into store for such items and in such percentages
as has been prescribed by the inventory manager through transmittal of a "Credit" Code in
Change Notice Cards and/or approved publications; or as has been specified on an FTR
response to a creditability inquiry to the wholesale manager.

(3) If material already reported as turned into store under a given condition code is in a
condition other than that reported, take expeditious action to submit the necessary material
condition adjustment transaction records (DBC and D9C) to correct condition on the inventory
manager records.

(4) For activities stocking conventional ammunition, Material Turned Into Store (MTIS)
will be taken up on the stock balance record immediately by use of turn-in documents supplied
by the returnee. If condition code is in doubt, take up as K Condition. The receiving activity will
prepare turn-in documents if such are not furnished. The transaction report to the item
manager must be followed up by inventory control personnel to expedite redesignation from
the suspended condition code.

2. MATERIAL RECEIVED AS A RESULT OF A REDISTRIBUTION ORDER.

a. GENERAL. Redistribution Orders, DI A2__ will be used by inventory managers to
direct the redistribution of material from one reporting stock point to another. Such actions will
result in the receipt of material at the receiving stock point under a 1348-1A bearing DI A2_. In
such cases, The inventory manager is responsible for providing the receiving stock point with
either a Prepositioned Material Receipt Card, DI DWK, or a Due-In Transaction Reporting
Card, DFK. This will help the receiving stock point take-up of the material when received.

b. INVENTORY MANAGER RESPONSIBILITIES. Inventory managers are responsible for
providing the receiving stock point with either the Prepositioned Material Receipt Card,
Document Identifier DWK, or Due-In Transaction Reporting Card (DI DFK) in accordance with
the format shown in Appendix 28. If the consignor activity has advised of a short shipment, the
inventory manager will adjust the consignee’s Due-In record to reflect the actual quantity
shipped. For ammunition, the inventory manager will reverse the PMRC/due-in card previously
given the consignee and replace it with one showing the revised quantity.
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c. STOCK POINT RESPONSIBILITIES. The receiving stock point is responsible for
expeditiously taking the item up on its stock records and reporting the receipt to the inventory
manager. The resulting receipt transaction report will be a DI D6K. The D6K will perpetuate the
data provided by the inventory manager.

(1) Except for ammunition, all receipts under Redistribution Orders are considered final.
Therefore, if the quantity received is less than on the Due-In/Prepositioned Receipt Card held,
the balance will be treated as canceled. If Due-in records are posted, they will be adjusted
locally.

02130 REQUISITION PROCESSING/ISSUE PROCEDURES

1. GENERAL. The initial supply source (includes stock points and inventory managers but
does not include NAVICP International Programs) will record date of receipt in rp 67-69 of each
Requisition, Referral Order, and Redistribution Order received. The actual date of receipts
shall be captured in requisitioning documents whether received in manual or automated form.

a. This date may be captured by supply or communications terminal personnel in the
individual requisitions and must be in accord with the applicable AUTODIN header document
receipt date.

b. This date will be perpetuated into subsequent referral orders when moving within the
same distribution system but will not be perpetuated into subsequent referral orders when
moving between different distribution systems. (In the latter case, positions 67-69 will be
blank.)

c. Date of receipt will enable supply sources to compute the requisition submission time.
Computation will be made by subtracting the date in rp 37-39 of the demand document from rp
67-69, recognizing the year indicator in rp 36 when the value of rp 67-69 is less than that in rp
37-39.

d. Submission time in the aforementioned documents will provide a basis for the inventory
control points to measure the first cycle segment of supply effectiveness. The Routing
Identifier FROM when used will be placed in rp 74-76 of referral orders and redistribution
orders.

e. Management Control Activities (MCAS), when processing DoD Contractor initiated
requisitions for Government Furnished Material (GFM), will use the following procedures.

(1) Management Control Activities (MCAS) receiving maintenance contractor initiated
requisitions (AO__ ), modifiers (AM__) and follow-ups (AT__), irrespective of method of
transmission, will process such transactions in accordance with procedures prescribed here.
Based upon criteria furnished by Procurement/Contracting Offices, MCAs will validate the data
elements and codes in these requisitions and accomplish changes, reject, or continue
processing actions, as indicated in following chart:
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Code or Data Element

Document Identifier

Stock Number Field

Unit of Issue

Quantity

Requisitioner

Document Number

Supplementary Address

Signal and Fund Codes

Distribution

Manufacturers Directive
Number

Contract Call Order

Procurement Instrument
Identification
Number(PIIN) (last 8
positions)

2-14

Validation of Entry in Card Column

If DI is AO1, AO2, A04, AO5, AOA, AOB, AOD, AOE, AT _, A3 _, A4,
or AM__ (for RDD, project code, PD, or advice code), continue to
GFM validation.

If blank or incorrect reject. Verify part number/National Stock
Number against contract to determine contractor issue authority
and keep processing or reject if unauthorized.

Validate the unit of issue in conjunction with the quantity. Note: If
a change of unit pack has occurred, appropriate adjustment
should be made for quantity authorized.

If blank or invalid, reject with Status Code CD. If the requisitioned
guantity exceeds the remaining quantity authorized, reject the
guantity which exceeds the authorized quantity with Status Code
DJ. If authorized quantity has been exhausted by previous
requisition(s), reject total quantity requisitioned with Status Code

DQ.

Discard if blank or incorrect. If not authorized, reject with Status
Code DN. supply source for normal processing.

If blank or incorrect, reject with Status Code CD.

If contractor DODAAC, and affected by signal code, and incorrect
or not authorized, reject with Status Code DN

If signal and fund codes indicate issues without contractor
reimbursement, process as GFM; otherwise consider as
Contractor Furnished Material (CFM). CFM requisitions are not
subject to MCA review.

Enter distribution code for the MCA and continue processing.

Other Services may use the MDN in rp 54-56 in lieu of the PIIN in
rp 73-80. If the MDN option is used and the MDN equates to a
valid contract number, validate; other wise, reject with Status
Code DB.

If specified by the contract, and entry is blank or Number
incorrect, reject with Status Code DB.

If blank, or contract is not on MCA file, or is expired, reject with
Status Code DB. (If not using the MDN option, rp 54-56, then the
last eight positions of PIIN is mandatory.) Navy will always use
the last 8 positions of the PIIN.
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(2) Each MCA will be assigned a unique Routing Identifier Code (RIC) and Distribution
Code. RICs are contained in Appendix 7 and Distribution Codes can be found in Appendix 3.

(3) Under emergency conditions, such as a potential contract work stoppage, the MCA
may receive telephonic requisitions, PD 01-08, for GFM. When this occurs, the MCA may
telephone the requisitions to the appropriate supply source and validate the requirements
afterward. If the post validation process reveals the requisitioner is not authorized GFM, the
following actions will be taken:

(a) Submit cancellation requests to the appropriate supply source.
(b) Advise the appropriate authorities for determination of fraud, waste, and abuse.

(4) Following validation of contractor initiated requisitions (AO_), modifier (AM ) and
follow-ups (AT ) for Government Furnished Material, the requisitions, or internal transactions
(optional only when the MCA and SOS are collocated in the same distribution system), will be
forwarded to the appropriate supply source, through DAAS, with the following changes entered
in the document:

(a) Routing Identifier Code (RIC), rp 4-6 will contain the RIC of the Source of
Supply.
(b) Distribution Code of the MCA will be entered in rp 54. For Service/Agency

contractors other than the Navy, enter the MDN consisting of the MCA's distribution code in rp
54 and two other alpha/numeric characters in rp 55-56.

(c) The data in rp 69-80 will be deleted.

(d) Routing Identifier Code of the validating MCA in rp 74-76 of passing or referral
orders.

(5) DAAS will route all contractor initiated requisitions (AO_), modifiers (AM_) and
follow-ups (AT_) for Government Furnished Material, coming from an MCA, to the correct
supply source.

(6) MCAs will validate the data contained in the AX1 transactions received from the
supply source. This validation must be completed and a DI AX2 created and forwarded to the
applicable supply source within 5 days of receipt of the AX1. The format for the AX2 in
contained in Appendix 28. The AXI will be validated as follows:

(a) If the requisition has been previously validated, the AX2 will contain Advice
Code 2M.

(b) If the requisition has not been previously validated and the call order
number/PIIN (or MDN) is not present, the AX2 transaction will contain Advice Code 2U.
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(7) If the requisition has not been previously validated and the call order number/PIIN
(or MDN for other services) is present, validate the data elements as indicated in subparagraph
02130.1.e(1), and generate the AX2 as follows:

(a) If the validation process reveals that the contract is not valid, the AX2 will
contain Advice Code 2U.

(b) If the validation process reveals that the requested quantity exceeds the
contract authorized quantity, the AX2 will contain Advice Code 2R and the quantity (that can
be supplied) will be entered in rp 25-29.

(c) If the validation process reveals that the requested quantity totally exceeds the
contract authorized quantity, the AX2 will contain Advice Code 2Q.

(d) If the validation process reveals that the requested item or requisitioner, of
DODAAC in rp 45-50, is not authorized GFM under a valid contract, the AX2 will contain
Advice Code 2V.

(e) If the validation process reveals that the requested item is authorized, the AX2
will contain Advice Code 2M.

(8) MCAs in receipt of AE_ transactions with Status Code BF will review for
establishment of a valid GFM requisition. If a valid requisition exists, a AT_ transaction will be
generated. If a valid requisition does not exist, a report will be generated for internal review.
Subsequent receipt of a valid requisition will be processed under the procedures/validation
process in subparagraph 02130.1.e.(1).

2. INVENTORY MANAGER RESPONSIBILITY. In selecting the stock point which is to fill a
requisition-type document, the inventory manager will consult his record of stock status at the
various stock points. It is, therefore, mandatory that the action document referred to or directed
to the stock point reflect appropriate management coding, in rp 70-72, to indicate the specific
stocks from which issue is to be made. In addition, the inventory manager, when the situation
dictates, will replace the customer submitted Advice Code into a Status Code in order to
provide the stock point with pertinent requisition processing direction or guidance.

a. Requisition Processing, DI AO_ Material requests which require the inventory
manager's approval prior to issue, or which otherwise reach the inventory manager as direct
requisitions (AO_}, will be processed by the inventory manager in accordance with the
following, as applicable.

(1) REJECTION DUE TO INABILITY TO PROCESS. When itis considered appropriate
to discontinue processing (for example, due to erroneous or missing data) the requisition will
be rejected. For U.S. forces, a status document (DI AE ) will be provided to all eligible
recipients (includes rp 30-35, 45-50 and 54). regardless of the Media and Status Code inrp 7.
For ILP transactions, status will be provided only to the status recipients designated by the
Media and Status Code, rp 7, and Distribution Code, rp 54, entries. The Status Code which
explains the reason for the rejection will be inserted in rp 65-66 of the Status Card.
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(2) Requested Material is Cognizant to Another Inventory Manager. When the item on
the material request document is managed by another inventory manager, construct a Referral
Order and pass the requirement to the correct inventory manager, or reject the requirement to
the customer as indicated by the following:

(a) Account Changed from APA to NSA. Continue supply processing and notify the
requisitioner to establish a financial obligation record using appropriate Status Code.

(b) Account Changed from NSA to DLA. Continue supply processing and notify the
requisitioner to revise the financial obligation record using the appropriate Status Code.

(c) Account Changed from NSA to APA. Continue supply processing and notify the
requisitioner to revise financial obligation record using appropriate Status Code.

(d) Account Changed from DLA to APA or NSA. Continue supply processing and
notify requisitioner to revise financial obligation using appropriate Status Code.

(3) ISSUE FROM AVAILABLE MATERIAL. When the inventory manager reviews
material availability at stock points and elects to direct the issue of material from that source,
he will take the following action:

(a) Direct issue of material at the selected stock point by constructing a Referral
Order, DI A4_, which is then forwarded to the stock point. Purpose Code (rp 70), Condition
Code (rp 71), and Management Code (rp 72) will be mandatory entries in the Referral Order.

(b) If areferral order is the result of an inventory manager's backorder release for
issue down to the reservation level, Management Code D or J will be shown in rp 72.
Management Code E or L with Special Coding Indicator D in rp 78 will be used when indicating
a backorder release for issue below the reservation level.

(c) Furnish a Status Document, DI AE_, to the applicable activity as determined
from rp 7 and 54 of the material request document.

(4) DEFERRED REQUISITIONS. When requisitions are deferred by the ICP or the
requisitioner requests deferral, the requisitioner will receive Status Code BP to denote the
requisition has been deferred with an estimated shipping date in rp 70-73.

(5) BACKORDER. When the inventory manager's review for material availability is
negative, he may elect to establish the request as a backorder either centrally or at a stock
point supporting a DOP backordering against material due from repair.

(a) CENTRALLY RETAINED BACKORDER. A Status Document, DI AE_, will be
provided as determined from rp 7 and 54 of the material request document. The estimated
shipping date will be inserted in rp 70-73 of the Status Document. If the inventory manager
elects to fill the request via direct delivery from purchase, the Status Document provided to
designated recipients will contain a Status Code BZ. When the contract is firm, a Direct
Delivery Supply Status Document, DI AB_ will be provided as determined by rp 7 and 54 of the
material request document.
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(b) NF BACKORDER ESTABLISHED AT A STOCK POINT. Direct backorder to the
selected stock point by constructing as Referral Order DI A4_ which then forwards it to that
stock point. Management Code H will be inserted in rp 72 of the Referral Order. Furnish Status
Document, DI AE_ to applicable activity as determined from rp 7 and 54 of the material request
document. Status Code NF will be put in rp 65-66 of Status Document. The RIC of the stock
point which is to establish the backorder will be put in rp 67-69 of the Status Document.

(c) MATERIAL OBLIGATION VALIDATION (MOV). The MOV procedures are
described in paragraph 02142.

(6) ISSUE OF SUBSTITUTE ITEM. When reviewing the material availability, the
inventory manager may determine that the request can be filled through the issue of an
acceptable substitute item. In some instances, the customer activities approval of such action
may be required. When customer approval has been received or is not required, the inventory
manager will change the material request document to reflect the substitute item stock number
and process the material request with the changed stock number in accordance with
subparagraph 2a(3) or (4), above, as appropriate.

b. REDISTRIBUTION ORDER PROCESSING, DI A2_. Redistribution Orders will be used
by the inventory manager to move stock material between reporting stock points. They will also
be used to relocate material to designated overhaul (repair) points when those activities are
reporting activities to the inventory manager. A separate Redistribution document will be used
for each Condition Code of the material which is to be relocated. In order to accomplish
redistribution of stock, the inventory manager will take the following action:

(1) Forward Redistribution Order, DI A2_, to the releasing stock point ( the consignor)

(a) Purpose Code (rp 70) and Condition Code (rp 71) are mandatory entries in the
Redistribution Order.

(b) Management Code K will always be entered in rp 72.
(2) Furnish expected receipt information to receiving stock point (consignee) as follows:

(a) A Prepositioned Material Receipt Card, DI DWK, will be furnished to
transactions reporting activities.

(b) A Due-In Transaction Card, DI DFK, will be furnished to cyclic reporting
activities.

c. REFERRAL ORDERS. Referral Orders will be used (1) by inventory managers to move
material reported in store at stock points to specific end use at a customer activity, and (2) by
stock points or inventory managers to pass requisitions for continued supply action by an
inventory manager when stock is not locally available.

(1) SPECIAL PROGRAMS. Referral Orders may be used for special programs such as
new construction, overhaul, outfitting, etc. which are identified by the Project Code in rp 57-59
of the A4_ document. They are not authorized for use in directing redistribution of general
issue stocks between reporting activities within the inventory manager's system. When
preparing a Referral Order, the inventory manager will also forward a Status Document, DI
AE_, to the activity in rp 31-35 and/or to the program monitoring activity in rp 54.
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(2) PASSING ACTION. Requisitions that cannot be filled and are passed to the correct
inventory manager for action are also considered as Referral Orders. When a not carried item
is referred to another Navy source (including bounce backs or ICP referral/distribution orders)
the referring activity will insert N in rp 77 in addition to structuring the referral in the normal
manner. This will permit proper demand recording and creation of audit trails.

(a8) WAREHOUSE REFUSALS. Referral Orders which contain Special Coding
Indicator T in rp 78 signify point of entry requisitions being referred to the inventory manager
for action as a result of warehouse refusals; demand recording should not be duplicated for
these. When stock points are unable to fill Redistribution Orders (A2_) issued by the inventory
manager, they also pass (i.e., return) those documents to the inventory manager as Referral
Orders. Referral Orders will be processed as requisitions, except as noted below.

(b) “BOUNCE BACK" REFERRAL OF A REDISTRIBUTION ORDER. If the Referral
Order contains Management Code K in rp 72, it is a "bounce back" referral of a Redistribution
Order issued by the inventory manager. Since the Redistribution Order is to be considered
complete at the time action was taken by the consignor (i.e., for that quantity not referred back
to the inventory manager), the inventory manager will use the Referral Order to adjust his stock
balance records for both consignor and consignee. Thereafter, the Referral Order will be
destroyed.

(c) NON-NSN REQUISITIONS. Non-NSN Requisitions (mechanical) when passed
or referred will be forwarded to another supply source. If there is no reference data in rp 70-80,
automated communications or a message will be used. If there is reference data in rp 70-80, it
will be the option of the passing/referring activity to omit the reference data and forward by
automated communications or message, or perpetuate pertinent reference data and forward
by mail. When material is centrally managed, the inventory manager is responsible for
assuring the availability of material to satisfy customer requests. Stock points are responsible
for processing and issuing to fill customer requests from available material. They may not issue
below inventory manager established levels of material, nor may they establish backorders
when material to fill the request is not immediately available unless specifically directed by the
inventory manager.

a. REQUISITIONS (DI AO_) NOT RECEIVED FROM AN INVENTORY MANAGER. Stock
points will process requisitions (A0_) from customer activities for possible issue from General
Issue (Purpose Code A) stock as follows.

(1) IF PURPOSE CODE A MATERIAL AVAILABLE.

(a) Issue material unless prior approval is required from the inventory manager. If
issue is made, transaction reporting activities will submit and issue transaction report in the
appropriate D7__ series to the inventory manager.

(b) If inventory manager approval for issue is required, refer it to the inventory
manager and furnish a status document (AE_) to the status recipient(s) as determined from rp
7 and 54 of the material request document.
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(2) IF PURPOSE CODE A MATERIAL IS NOT AVAILABLE.

(a) If the request document carries a "Fill or Kill" Advice Code, reject the request to
the customer. (No transaction report is required.)

(b) For all other requests, forward the request document to the inventory manager
and furnish a Status Document (AE_) as determined form rp 7 and 54. The following entries
must appear in this Status Document:

1 Routing Identifier of the inventory manager in rp 67-69.

2 Status Code BM in rp 65-66.

b. Referral Order Processing - Navy inventory control points will refer customer
requisitions to stock points using DI A4_ .

(1) Stock points will receive referral orders and issue the material as directed by the
Purpose Code (rp 70), Condition Code (rp 71) and Management Code (rp 72) as cited in the
requisition referral order.

(a) Issue below the inventory manager established reservations when the
Management Code is E or L.

(b) Issue to the level of inventory manager established reservations when the
Management Code is D or J.

(c) Process no issues against stock records under Purpose Codes L, V, Wor Y
unless that code appears in rp 70 and Management Code D, E, J or L appears in rp 72 of the
referral order received from the inventory manager.

(2) If material is not available at the stock point in the Purpose Code, Condition Code,
or total quantity requested, the following procedures will be followed:

(a) For partial quantity issue, make issue of available quantity on a suffix of the
original referral order, and refer the unfilled balance back to the inventory manager using the
appropriate suffix code in rp 44 and issue transaction code in rp 72.

(b) For total denial of the referral order, the requisition must be referred back to the
inventory manager using the appropriate issue transaction code in rp 72 which explains the
reason for denial. All issue related transaction codes are listed in Appendix 2. The only
reasons for denying (i.e., bouncing back) referral orders are listed below. They'’re listed with
the corresponding issue transaction code:
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Issue Transaction Code Reason
1 Stock exhausted; unsuccessful storage activity search has been
made.

Material not available in condition code requested.
Material not available in proper shelf-life.

Material not available in type pack requested (subsistence only)
or specified lot number cannot be released (ammunition only).

Material being reclassified or reidentified.
No record of NSN at storage activity.

Zero balance in issuable condition on storage record; no record
of location; warehouse search has not been conducted.

Partial quantity available for issue.

9 Item cannot be issued in the continuous length requested.

w DODAAC/MAPAC of designated material recipient cannot be
identified.

X Consignee, freight forwarder or country representative has

advised that issue of this material will constitute a duplicate
shipment. ICP referral orders will NOT be indiscriminately
denied by stock points.

(3) Provide a Status Document (AE_) to the status recipient(s) as determined from cc 7
and 54 of the Referral Order.

(4) Transaction reporting activities will submit an issue transaction report in the
appropriate "D7_" series to the inventory manager for the quantity issued.

(a) Issue transactions using Document Identifier D7L will be submitted to report
transfer of:

1 Components for assembly action
2 End items for disassembly action
3

End items for conversion and modification
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(b) Transfer of material to commercial activities or intra-Navy industrial activities for
repair will be reported by submission of issue transactions containing DI D7M. Issue of material
for repair by another Service or Agency will be reported in accordance with paragraph
02160.5.

(c) Transfer of items for testing will be reported as follows:

1 Items for destructive testing by submission of issue transactions containing
Document Identifier D7G.

2 Items for testing at a commercial or government activity by submission of
issue transactions identified by Document Identifier D7M.

(5) Requisition cancellation requests processed by stock points, when the requisition
was received as a Referral Order from an ICP, will be processed as follows:

(a) Provide cancellation confirmation to the customer.

(b) Submit a reversal transaction report to the ICP if an issue transaction report has
been submitted to the ICP.

(c) Submit a Referral Order to the ICP with Management Code C in rp 72 when the
cancellation action is effected prior to issue action being taken.

c. REDISTRIBUTION ORDER PROCESSING (DI A2_). Stock points will receive
Redistribution Orders which are issued by the inventory manager as outlined in subparagraph
2b above. Processing of the Redistribution Order will thereafter be as follows:

(1) Issue material in accordance with the guidance contained in the following card
columns of the Redistribution Order:

Card Code
Columns
70 Purpose Code
71 Condition Code
72 Management Code

(2) Transaction reporting activities will submit a D7K transaction report to the inventory
manager for the quantity issued. The transaction report must perpetuate data elements which
appeared in rp 70-72 of the Redistribution Order.

(3) Reject any quantity which cannot be filled to the inventory manager as a Referral
Order (A4_). Management Codes 1 through 9 will be used to identify reasons for denial in rp
72 of the Referral Order. For ammunition only, the inventory manager will thereafter take
action to cancel the PMRC held by the consignee, replacing with one reflecting the revised
guantity due the consignee.
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(4) The quantity actually shipped by the consignor stock point will be considered to be
the final quantity. The consignee stock point will transaction report (DI D6K) that quantity
received to the inventory manager. The matching Prepositioned Material Receipt card will be
processed as a final shipment, except for ammunition. Receipts of ammunition will be
processed as patrtial or final, as matched against the quantity shown on the PMRC.

(5) When no quantity is shipped by the consignor stock point, that activity will refer the
Redistribution Order back to the ICP as a Referral Order (A4__). Management Codes 1
through 9 will be used to identify reasons for denial: The ICP will thereafter take action to
cancel the Prepositioned Material Receipt Card held by the consignee by reissuing the original
Prepositioned Material Receipt Card with an X overpunch in rp 25.

4. REQUISITION MODIFIER PROCESSING BY INVENTORY MANAGER. Upon receipt of a
Requisition Modifier Document, every effort will be made to make the required change.
Inventory managers will provide status to eligible recipients as follows:

a. When the inventory manager has no record of the original requisition, the modifier
document will be converted and processed as a new requisition regardless of priority.

b. When the modifier document contains invalid entries for data elements listed in
paragraph 03320 (which would require rejection under requisition edits prescribed in paragraph
04015) the modifier request will be rejected by supply status (DI AE__) with Status Code D7.

c. When the requisition modifier document is not honored because the requested
modification cannot be made, supply sources will provide supply status with Status Code B2.

d. When the requested modifications have been successfully processed, supply status
with Status Code BK will be provided.

e. If the original requisition is centrally backordered or is held but has not yet been
processed, the priority RDD, Media, and Status Code or Distribution Code will be amended in
accordance with the modifier document. The latest supply status will be provided to the
requiring activities.

5. INVENTORY CONTROL POINT STATUS PROCEDURES. For each requisition, modifier
document, redistribution, referral, passing, and material release order processed, - supply
sources will furnish supply and/or shipment status.

a. Supply sources will transmit DI AE8/ASS transactions to DAAS for all supply source
initiated requisition status. Upon receipt by DAAS of the A__ 8 status transaction, DAAS will
convert the A__ 8 to the appropriate DI AE__ or AS___ and make distribution. Except for
cancellations and rejections, status will be furnished by DAAS to the activity designated by a
significant M&S code in rp 7 and to the activity designated by a significant alphabetic
distribution code or significant numeric code in rp 54.

b. For each shipment on a DTID, shipping activities will furnish shipment status (DI AS3
with Distribution Code 9 in cc 54) to the DAAS for transmission to DPDS.

c. Supply and shipment status DI AE8, AS8, and AU8 are reserved for use between
Services/Agencies and DAAS.
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(1) The use of DI AE8/AS8 is mandatory for all supply source initiated requisition
status. Supply source initiated requisition status includes all status generated during supply
source processing that is not produced in response to follow-ups or cancellation requests.

(2) The use of DI AU8 in response to cancellation requests, when the MILSTRIP status
distribution rules require multiple recipients of status, is optional. Upon receipt of DI AUS8 reply
to cancellation request - shipment status, DAAS will convert the AUS8 to the appropriate DI
AU__ transactions and make distribution to all eligible status recipients.

d. DI AE8/ASS will indicate to DAAS that supply source initiated status is being provided
as a result of requisition processing.

02131 REQUISITIONS ORIGINATED BY THE U.S. COAST GUARD

1. NORMAL REQUISITIONING. Navy stock points receiving requisitions from the Coast
Guard (Service Code "Z") for normal requirements are processed in the same manner as those
requisitions received from Navy sources except that issues will be made on a cash sale basis.

2. INITIAL OUTFITTING OF COAST GUARD VESSELS. Under the Basic Agreement with
the Naval Material Command (OPNAVINST 4000.79A), Hardware Systems Commands will
provide allotments to Outfit Supply Activities to finance both Navy Stock Account (NSA) and
Appropriation Purchases Account (APA) material in support of Navy-owned equipments. These
requisitions will show Service Code N and will cite Navy Fund Codes and a Navy "bill to"
activity to accept changes, or to enable processing of statistical charges.

3. FOLLOW-ON SUPPORT PROCEDURES FOR NAVY-OWNED EQUIPMENT. Per the
provisions of OPNAVINST 4000.79A, Coast Guard follow-on requisitions for material used on
Navy-owned equipment aboard Coast Guard vessels and aircraft, are processed as follows:

a. Requisitions for Navy Stock Account (NSA) material will be honored by Navy Inventory
Control Points (ICPs) and stock points on a cash basis. Reimbursement to the Coast Guard by
the Navy will be effected quarterly as prescribed in OPNAVINST 4000.79A, paragraph 4B.

b. Requisitions for Navy APA material is processed on nonreimbursable basis as follows:
(1) Requisitions will bear a D or M signal code and no fund code.

(2) The Coast Guard normally submits requisitions for Navy APA material directly to
Navy ICP or SYSCOM inventory manager. When Navy stock points are the point of system
entry for Coast Guard requisitions, they will immediately receive and process them with a
priority 01-03 (NAVSEA-managed items are under prior-to-issue restrictions, Stock points must
obtain approval prior to release on priority 01-03 requisitions) and notify the appropriate Navy
ICP or SYSCOM inventory manager after issuing. Stock points receiving other Coast Guard
requisitions (priority 04-15), as the initial point of system entry, will refer them to the appro-
priate Navy ICP or SYSCOM inventory manager. If any discrepancies are apparent to an ICP
after the ICP has been notified by the stock point, the ICP will bring them to the attention of the
cognizant Systems Command. The discrepancies will be resolved at the Headquarters level.
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c. Under normal conditions Coast Guard requisitions for APA material in support of Navy-
owned equipment will not be rejected by either Navy stock points or ICPs without the consent
of the cognizant Systems Command. However, items with issue/repair/requisition restrictions
or fleet controls are considered exceptions to the above; e.g., special propulsion and nuclear
material. Requisitions for this type of material received from the USCG will be processed in the
manner and precedent authorized by the material releasing authority. If a requisition for NSA
or APA material not in support of Navy-owned equipment (determination to be made by Navy
ICP or SYSCOM inventory manager in case of APA material) is received without a fund code
citation; the requisition will be returned for fund code citation i.a.w. MILSTRIP procedures.

02132 REQUESTS FOR NAVY MATERIAL ORIGINATED BY MILITARY SEALIFT
COMMAND (MSC)

1. GENERAL. Requests submitted by MSC activities for items in Navy system stocks will be
processed in the same manner as requests from Navy activities.

a. MSC activities and contract operators will submit MILSTRIP requisitions for material
under the cognizance of Navy inventory managers through prescribed MSC channels to the
Navy activities designated as sources of supply of such material for Navy ships, except
purchase action will not be delayed in order to allow for economic ordering due to lack of stock
funds if such a delay would miss the RDD (Required Delivery Date).

b. MSC ships and contract operators are authorized to submit requisitions through
prescribed MSC channels for material to stock points when ships are at or in the immediate
vicinity of such supply points. The stock points receiving such requisitions will furnish material
from on-hand stock, or, if not available, the requisition will be processed in accordance with
existing supply system procedures.

c. Reaquisitions for items listed in the ML-N that are temporarily out of stock will be
processed in the same manner as Navy requisitions. MSC is authorized to make local
purchase when necessary to meet operating schedules.

2. INVENTORY MANAGER RESPONSIBILITIES. The inventory manager will ensure that
MSC requests for items in Navy system stock are processed through the system in the same
manner as requests from Navy activities.

a. MSC will accept authorized on-hand substitute or interchangeable items when the part
requisitioned is not in stock or not carried and expected receipts will not meet the date on
which the material is required. When an I&S item is not acceptable to the MSC requisitioner,
the requisition for the not stocked item will be rejected to the MSC for purchase. MSC will
procure nonstock numbered items as well.

b. Ininstances when MSC requires assistance in purchasing marine/ nautical material,
Navy inventory managers will provide assistance to MSC when requested. Requests submitted
by MSC will be processed in accordance with the provisions of NAVSUP P463, Navy
Assignments Under DoD Coordinated Procurement Assignments.
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3. STOCK POINT RESPONSIBILITY. Upon receipt of MSC requisitions, process the request
against General Issue (Purpose Code A) stock balance records and:

a. Issue material, if available, and forward an issue transaction report (D7A) to the
inventory manager. Bill shipment of material to MSC as a cash sale in accordance with
Chapter 9. Billings for material issued from stock will be at standard prices reflected in the ML-
N. When lack of stock funds necessitate procurement under MSC funds, the material cost at
purchase price will be charged directly to MSC funds. Billings will be paid by the 10th of each
month on Standard Form 1080, or other approved billing document. The payment must be
supported by a mechanically prepared listing of documents and the related punch card
reflecting appropriate data pertaining to sales or creditable returns. Billings will be forwarded to
MSC Payment Office indicated in the requisition.

b. If material is not available:
(1) Reject the request if the Advice Code contains "fill or kill" instructions.
(2) Refer the request to the inventory manager as a Referral Code (A4_) and provide
Status (AE_) in accordance with rp 7 and 54 of the material request document.

02133 ISSUE OF MATERIAL TO FILL INTERSERVICE REQUESTS

1. GENERAL. The Defense Utilization Manual (DSAM 4140.1) requires inventory managers
to report assets and requirements using the report formats contained therein.

2. INVENTORY MANAGER RESPONSIBILITY. Inventory managers, upon completion of
inventory stratification, are required to report any excesses of serviceable or repairable
material to the Defense Logistics Support Center (DLSC) prior to initiating a disposal program.
The excesses are matched by DLSC against requirements from other inventory managers who
will be advised that such excesses are available upon request. Additionally, friendly foreign
governments may interrogate through DLSC for requirements.

a. Requiring inventory managers will take the following action:
(1) Submit a MILSTRIP Requisition (AO_) for excesses, including the following:
(a) Enter J, Kor L inrp 40.
(b) Advice Code 2J in rp 65-66.

(c) The following entries in the Remarks Section, in the sequence shown:

1 The reimbursable/nonreimbursable code which appeared in rp 72 of the
offer card.

2 Condition Code (A through G, as appropriate).

3 Offer expiration date as extended, if appropriate.

4 Transportation allotment number.
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b. Holding inventory managers will take the following action upon receipt of Requisitions
(AO_ ) with J, K or L entered in rp 40:

(1) Refer the request as an A4 Referral Order to the stock point for issue processing.
Status Code "ND" will be entered in rp 65-66.

(2) Provide Status Cards (AE_) as determined from rp 7 and 54 of the Requisition.
Status Card entries will include the following:

(a) Status Code BM in rp 65-66.

(b) Routing Identifier of the stock point to which the request was referred in rp 67-
69.

(c) Advise DLSC within 30 calendar days subsequent to the expiration date shown
in the Requisition Remarks, regarding any quantity which cannot be shipped. A shipment
denial card (JSN) will be used for this action.

3. STOCK POINT RESPONSIBILITY. Upon receipt of Referral Orders (A4_) bearing a J, K,
or L entry in rp 40, stock points will take the following action:

a. Issue available material and submit an issue transaction report (D7B) to the inventory
manager.

b. Additionally, if an item is not carried, enter an N in rp 77, in accordance with Appendix
9.

c. Furnish Status Cards (AE_) in accordance with rp 7 and 54 of the material request
document. M & S codes (RP 7) do not apply for reinstated requisitions (DI APR).

d. Requisitions and related documents containing "L" in rp 40 will be referred to the
Property Disposal Officer.

02134 ISSUE OF NAVY MATERIAL TO FILL MILITARY ASSISTANCE PROGRAM
REQUESTS
1. GENERAL.

a. Material requirements generated by foreign customers under the International Logistics
Program (ILP) include:

(1) Grant Aid Requisitions originated and submitted by the Military Assistance Advisory
Group (MAAG) for which the United States Government is not reimbursed.

(2) Foreign Military Sales Requisitions for which the United States Government is
reimbursed.

b. The Naval Inventory Control Point International Programs Directorate (NAVICP-OF)
Phila., PA has been assigned the responsibility of monitoring the ILP and must receive status
on all ILP requisitions.
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c. Formats for ILP requisitions which are submitted on Form DD 1348 are contained in
Appendix 28. The various codes needed to identify an ILP requester, method of shipment,
etc., which make up an ILP document number are contained in the Volume Il appendices.

d. Detailed instructions for all phases of the International Logistics Program are contained
in Chapters 6 and 9.

2. INVENTORY MANAGER RESPONSIBILITIES. ILP requisitions are subject to the same
processing procedures as Navy requisitions (see paragraph 02130). Requisitions for centrally
managed material are routed to the inventory manager; those for decentralized material are
routed to NSC Norfolk or NSC Oakland depending upon the location of the recipient. Special
processing techniques must be applied to requisitions routed to the inventory manager. For
Grant Aid requisitions, the inventory manager will change the fund code when applicable to
indicate whether or not the item can be issued as a "free issue." Referrals for issue of material
will be forwarded to the East/West Coast stock point nearest the freight forwarder for FMS, or
to the requesting country for Grant Aid to preclude cross country hauling and ensure earliest
possible delivery. When an inventory manager identifies an ILP request as an NSN under
another inventory manager's control, a passing order will be prepared to forward the request to
the appropriate inventory manager. Status cards from inventory managers will be prepared to
forward the request to the appropriate inventory manager. Status cards from inventory
managers will be forwarded to NAVICP-OF as required by the entry of Distribution Code F in rp
54 of the requisition.

3. STOCK POINT RESPONSIBILITY. Stock points will process Referral Orders for ILP in the
same manner as referrals for Navy (see paragraph 02130), except that Supply Status and
Shipment Status will always be furnished to NAVICP-OF as required by the entry of
Distribution Code F in rp 54 of the requisition.

4. NAVICP-OF RESPONSIBILITY. All controls will be maintained by NAVICP-OF for ILP
requisitions. It will be the responsibility of the NAVICP-OF to enter MAP requisitions for supply
direct to the inventory manager responsible for the material so that screening can be done at
the inventory manager level.

02135 REQUISITION FOLLOW-UPS

1. GENERAL. Requisitioners who have not received a status card within the time frame
prescribed in Chapter 6 may submit a follow-up card (AF or AT series) to the activity to whom
the request was originally forwarded. If a status card has been received, the follow-up card will
be addressed to the activity shown in rp 67-69 of the status card. In order to reduce the
number of inquiries, routine automatic follow-up action will not be taken on outstanding
requisitions.
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2. INVENTORY MANAGER RESPONSIBILITY. Upon receipt of a follow-up request,
inventory managers will:

a. If the original request has been referred to another activity, readdress the follow-up to
the holding activity by changing the routing identifier. Send supply status to the customer with
Status Code BM in rp 65-66 and the holding activity's Routing Identifier in rp 67-69.

b. If the request is still held by the inventory manager, a reply to follow-up card (AB or AE
Series) will be prepared duplicating the information in the original status card, except for the
transaction date which will reflect the date of the reply.

3. SUPPLY SOURCES. Supply sources in receipt of follow-ups on requisitions for which
lateral redistribution action was taken will provide applicable status as follows:

a. If the current status is BA and the ESD or the UMMIPS time frames, whichever applies,
has not passed, provide BA status with the appropriate ESD to the requisitioner.

b. If the current status is BA and the ESD or the UMMIPS time frames, whichever applies
has passed, provide B5 status to the requisitioner and generate a DI AF6 with the RI of the
reporting activity in RP 4-6 and a “2” in RP 54.

c. If the current status is positive shipping status DI AS_, provide DI AS_.

4. DI AF6. Supply sources in receipt of responses to DI AF6 follow-ups will furnish
appropriate status to eligible recipients using Chapter 2.

02136 CANCELLATION OF REQUISITIONS (NONSTOCKED ITEMS)

1. GENERAL. Cancellation of requisitions and resubmission of a new requisition under a
higher priority are permitted for standard stock items. However, nonstocked items must be
ordered from a manufacturer and fund commitments must be made when the order is placed.
When the Status Code (BV) provided by a Supply Status Code indicates that item is under
procurement, the requisitioner is then liable for the charges for the material. Requisitions for
nonstocked items should never be canceled so that resubmission under a higher priority can
be made. Instead, expediting action should be requested from the inventory manager by
telephone, message, or letter in prescribed MILSTRIP manner (citing part number, document
number, quantity, etc.) and providing the detail of the specific 